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Responsibility, community and
pioneering spirit: cultural values take
root when you and I actively live them.
For over half a century, customers have
been able to count on the Meat, Poultry,
Fish and Egg Segment of Migros Industrie
to deliver products that meet high quality
and animal welfare standards. It is a tradition that we are committed to upholding,
which is why we always strive to remain an
industry role model. We want to continue
leading by example, not only today but
also tomorrow. Together, we will constantly
work to generate a sustainable impact
now and in the future, both for us and for
our customers.
In 2022, we will implement our new
organisational structure. Thanks to these
changes, the Micarna Group will be able
to maximise synergies and reach its full
potential thanks to its deeper integra-

tion within the wider Migros Industrie
structure and its stronger ties with other
segments. Our business units are already
positioning themselves so that we can be
even closer to our customers. We firmly
believe that we are now ideally equipped to meet future challenges head on.
In 2022, we will continue to pursue the
management principles of Migros, true
to our motto: "Responsibility, community
and pioneering spirit: cultural values take
root when you and I actively live them." At
the Micarna Group, we will work together
towards the success of Migros.
Peter Hinder
CEO Micarna Group
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The financial year in
figures
Segment figures

Slaughter rates

Sales in tonnes
175’937

Poulets
33’900’991
44 % of the Swiss market
95.24 % from label production*

Number of employees
3’154
Number of apprentices
133
Distribution of women and men
28.11 % / 71.88 %

Processing figures egg
510’854’485 eggs
Barn/free-range/eco-husbandry

* Animals reared in label facilities enjoy higher
animal welfare standards than those prescribed by
law. These labels include Bio, IP-Suisse, Optigal and
Alplamm.

Labels and brands at
a glance
Production systems
Every Migros label and brand embodies the array of advantages that
our products offer. From IP-Suisse
and organic ranges to 'From the
region. For the region' and V-Love
plant-based products, the Meat,
Poutry, Fish and Egg Segment of
Migros Industrie offers a multitude
of labels and brands that are tailored to our customers' needs.

Pigs
648’555
25.5 % of the Swiss market
56.6 % from label production*
Cattle for slaughter or further
processing
66’170
16.1 % of the Swiss market
69.2 % from label production*
Calves
32’193
16.5 % of the Swiss market
72.1 % from label production*
Lambs / goat kids
10’054
4.3 % of the Swiss market
100 % from label production*
Label overview not conclusive
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Business Unit Meat
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75TH ANNIVERSARY
RUDOLF SCHÄR AG
PURVEYOR OF FINE MEAT
PRODUCTS SINCE 1946

The event was held in full compliance with Covid19 safety regulations.
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Business Unit Poultry

11

Inauguration of «New Optisol» at
new site in Vétroz
Saillon (canton of Valais) had long been
home to Optisol SA. However, following
the correction of the Rhone, the town
now lies in the river's flood plain, so a
new home had to be found. In November
2021, Optisol officially opened its new
plant in Vétroz, also in the canton of
Valais. This 32,000 m3, state-of-the-art
facility is the largest timber structure in
the canton.
Major sustainable contribution to the
poultry value chain
For more than 50 years, the Valais-based
company has been transforming nutrientrich chicken manure into high-quality
organic and organo-mineral fertilisers.
Given that Micarna has a legal obligation
to recycle the hatchery litter from its
parent poultry facilities, Optisol therefore plays a key role in keeping hatching

egg production safe, while also making
a major sustainable contribution to the
poultry value chain.
Closing nutrient cycles
From the selection of parent animals to
hatching and rearing at its partner plants
and right up to expert meat processing,
Micarna has complete control over every
link in the integrated value chain. As a
result, Optisol is able to close nutrient
cycles, guarantee short transport routes
thanks to its strong local presence, and
offer alternative and sustainable fertilisers.

(above) Cock-a-hoop: Lutz von
Strauss, managing director Peter
Hinder (centre) and Thomas
Schick, Head of Optisol at the
opening of the new Optisol plant
in Vétroz (VS).
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Business Unit Eggs/Favorit

«Eggs are an incredibly versatile food. Lüchinger
+ Schmid customers can choose from almost 500
egg and egg-based products.»
Thierry Chevalley, Head BU Eggs/Favorit

19
13

«Quality, sustainability, regionality and traceability are the cornerstones of Favorit's chicken
meat production.»
Thierry Chevalley, Head BU Eggs/Favorit

Lüchinger + Schmid –
Switzerland's leading egg specialist
Lüchinger + Schmid AG is Switzerland's
largest producer of eggs and egg-based
products. The company's 120-strong team
process over 500 million eggs every year.
The eggs are sorted, screened and processed at either our main plant in Kloten or our
specialist sorting and dyeing facility in Flawil.
Since 2019, all Lüchinger + Schmid eggs
produced in Switzerland are 100% freerange and organic. As well as fresh eggs,
Lüchinger + Schmid offer an extensive range
of convenience and pasteurised egg products
(whole eggs, egg yolks and egg whites) for
the catering and hospitality industry.

Favorit – Swiss Premium Chicken
Favorit is synonymous with quality Swiss poultry products, including whole birds, chicken breasts, wings and legs. Its commitment to sustainable Swiss poultry production
informs all its operations. By producing hatching eggs itself in Switzerland, partnering
with poultry farmers and manually processing its products, Favorit ensures farm-to-fork
traceability as well as maximum quality and safety across its entire product range.
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BU Fish and Seafood
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BU Fish and Seafood scores high
on sustainability
Sustainability is a top priority for both
the Micarna Group and Migros Industrie.
We want to be able to offer our customers premium products from sustainable
WWF-recommended and WWF-acceptable sources. This has prompted Migros
to introduce the 'fish score', an internal
rating system that allows the retailer to
monitor and evaluate the sustainability of
its fish products based on WWF criteria.
Exceeding WWF-agreed targets
Last year, the Fish and Seafood Business
Unit surpassed the WWF-approved goals
for its seafood range. The increase in
the share of WWF-recommended labels
(organic, ASC, MSC) and sources exceeded expectations. Martin Stalder, Head of
BU Fish and Seafood at Micarna Group, is
delighted with the performance, "We help

Migros expand its range of sustainable
fish so that it remains the world's most
sustainable retailer according to the ISS
Oekom rating."
Tuna from the Maldives
Micarna Group's commitment to sourcing
sustainable tuna goes well beyond its
WWF obligations. Given the overfishing
problem in the Indian Ocean, the BU Fish
and Seafood sources its tuna exclusively
from small-scale handline fisheries. As
Mr Stadler explains, "The main culprit
when it comes to overfishing yellow tuna
are deep-sea trawlers and their use of
non-selective nets. We therefore source
our yellowfin tuna from select handline
fisheries which operate close to the Maldives coast."

«We help Migros remain the world's most sustainable retailer.»
Martin Stalder, Head BU Seafood
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Business Unit Gastro Service/Mérat
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Mérat Best in Class – Driving growth and
offering even better value for money
Although the catering and restaurant
industry continued to feel the effects of
the pandemic in 2021, towards the end of
the year the Food Service Business Unit
began to shift its focus to a post-coronavirus world. Reto Maurer, Head of the BU
Food Service, is already looking ahead and
has ambitious plans for a lockdown-free
future: "We are living through interesting
times. There are a lot of things that we can
actively shape, which we are happy to do
for our existing customers, and for all the
others we still want to win over."
The Mérat Best in Class project is a clear
sign that the company has its sights firmly
set on growth and optimisation. Centralisation and the exploitation of synergies
within the Micarna Group will allow Mérat
to cut costs while increasing its processing capacity (automation, economies of
scale). "Mérat wants to expand further into

the third-party market. This is why we are
simplifying our structures and modernising
our production processes. Our aim here is
to offer our customers even better value
for money. All that remains, of course, is
rooting our presence at the regional level."
Mérat Best in Class –
Standing out from the competition
•

•
•
•
•

In the interests of a high and environmentally compatible delivery performance, we will
continue to deploy a mix of our own logistics and
those of our partners.
We manufacture our products in house and will
continue to bring new innovative meat and plantbased products to market.
Our salespeople know what they are selling because they visit their local Mérat butchers every
day before they meet with customers.
Our regional butchers cater to the individual
needs of their customers.
We are the fresh product specialist for the
catering industry and offer a product range that
leaves nothing to be desired.
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Our
organisation
As a company that values tradition and as
Switzerland's pre-eminent meat, poultry
and seafood producer, Micarna is in great
shape to meet tomorrow head on. As part
of M-Industry, the Meat, Poultry, Fish and
Egg Segments makes an essential contribution to the corporate success of the
Migros Group. As a leading Swiss producer, it is a role model for the industry as a
whole. In March 2022, Micarna restructured its organisation so that it is in a strong
position to respond to the challenges that
the future will bring.

CEO of Migros Industry
Armando Santacesaria
Directorship/External
Relations (P/T)
Albert Baumann

Strategy and Transformation
Coach (P/T)
Daniela Zimmermann

CEO of the Micarna Group
Peter Hinder

Managed by the CEO of Migros Industry

Assistant
Brigitte Valotti

Executive Board

Head of the St. Aubin
flagship project
Lutz von Strauss
Business Unit Meat
Udo Manz

Business Unit Seafood
Martin Stalder

Corporate Communications
Ursula Keel

Business Unit Poultry
Sara Hinske

Unit managed by CEO

Business Unit Egg/Favorit
Thierry Chevalley

Supply Chain & Operations 1
Robert Jaquet

Supply Chain & Operations 2
Peter Hinder (interim)
Finance/IT
Nicole Aerni
Innovation, Corporate Development and Sustainability
Pirmin Aregger
Head of Quality Management
Christina Marschall
Head of Human Resources
Christian Widmann

Business Unit Gastro
Service/Mérat
Reto Maurer
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One segment,
more than 20 sites
Main rearing areas
Pigs
Heavy livestock
Poultry
Fish
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Courtepin
Micarna SA

16

Flüh
Maurer Speck

2

Bazenheid
Micarna SA
Mérat AG

17

Birsfelden
Micarna SA (Swiss Aquakulturen)

3

Zürich
Micarna SA
Mérat AG

18

Schirgiswalde-Kirschau, D
KM Seafood GmbH

19

Sigirino
Mérat AG
Tipesca

20

Kloten
Lüchinger + Schmid AG

21

Flawil
Lüchinger + Schmid AG

22

Granges
Fleury

23

Tinizong
Natura Bündner Fleischtrocknerei

24

Vétroz
Optisol

4

Schönbühl
Micarna SA

5

Ecublens
Micarna SA

6

Avenches
Micarna SA (Hatchery)

7

Wallis
Micarna SA (Parent animal zoos)

8

Martigny
Mérat AG

9

Bern
Mérat AG

10

Allschwil
Mérat AG

11

Rothenburg
Mérat AG

12

Landquart
Mérat AG

13

Carouge
Mérat AG

14

Lyss
Favorit Geflügel AG

15

Thal
Schär Fleischspezialitäten
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Our companies,
our brands
When it comes to quality, service provision and product diversity, the Meat,
Poultry, Fish and Egg of Migros Industrie
is a cut above the rest. From Valais to
Graubünden, from Jura to Lake Constance, regional manufacturers deliver
products made according to traditional
recipes and with a generous helping
of craftsmanship. In recent years, the
quality of their products has earned them
multiple awards. Day in, day out, they
work hard to ensure that we remain one
of the leading meat, poultry, fish and egg
producers in Switzerland and Europe.

Specialities from the Säntis/Lake
Constance region: Schär has been
synonymous with exceptional craftsmanship, outstanding quality and
exquisite products for more than 75
years. Schär's famed Appenzell and
St. Gallen specialities are loved by
customers far beyond the borders of
eastern Switzerland.

Micarna SA

Mérat AG

The leading Swiss processor of highquality meat, poultry and fish products
and a member of the Migros Industrie.

For restaurants and commercial
kitchens: the best meat, poultry and
fish specialities, from the butcher to
the kitchen.

Favorit Geflügel AG

Natura Bündner Fleischtrocknerei

Manufacturers of Swiss Premium
Chicken: from whole chickens to chicken breasts, through to fine Spiessli
innovations.

Dried meat specialities from Grisons:
the best Grisons meat, smoked ham
or Italian pork all produced in the
mountains of Grisons.

Fleury

Optisol

At home in Valais: Dried meat specialities from Granges; well-known
and popular far beyond the canton’s
borders.

Swiss fertiliser specialist: Optisol uses
poultry dung to make high-quality
fertilisers for Swiss agriculture.

KM Seafood

Schär Fleischspezialitäten

Farmed fish: sustainably-produced
fish specialities with the smallest
possible ecological footprint.

Specialties from Eastern Switzerland:
the specialist for meat and sausage
products from the Säntis region with a
tradition spanning over 70 years.

Lüchinger + Schmid AG

Tipesca

Swiss eggs: the leading trading and
production company, and Switzerland’s most important egg producer.

The Ticino-based company is a leading purveyor of fresh fish products
and an impressive range of seafood
specialties.

Maurer Speck
The “bacon man”: Ernst Maurer has
produced leading Swiss bacon specialities for half a century.

Dal Mare alla Cucina ; sempre più vicini
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Sustainability
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Micarna installs largest solar roof
in Valais
The Micarna Group has installed photovoltaic systems at its sites in Vétroz (VS)
and Sierre (VS), and has expanded the
existing PV installation at its Avenches
plant (VD). In 2021, the Group connected
these and the PV system at Bazenheid to
the solar power grid. The Micarna Group's
largest solar plant can be found on the
roof of its breeder stock facility in Sierre.
With 5845 photovoltaic panels covering
an impressive surface area of 11,000 m2,
Micarna's PV system in Sierre is also the
largest solar roof in the canton of Valais.
PV systems generate around 3.8 million
Kwh of green electricity
The photovoltaic plant in Sierre has an
annual production capacity of more
than 2.4 million kWh, which is enough
energy to power 540 households every

year. Thanks to these and other efforts,
Micarna and its partner company Oiken
are actively helping to drive the shift to
solar power in Valais, a development
that dovetails perfectly with the canton's
energy policy. The PV system on the roof
of the hatchery in Avenches covers an
area of 4,121 m2 and has a production
capacity of 826,000 kilowatt hours,
which is equivalent to the annual energy
consumption of 185 households. Together
with the PV systems on the new Optisol
fertiliser plant in Vétroz (300,000 kWh)
and in Bazenheid (230,000 kWh), the
Micarna Group's solar plants installed last
year produce around 3.8 million kWh of
green electricity. Pirmin Aregger, Head
of Innovation, Corporate Development
and Sustainability at Micarna Group, is
delighted with the major steps Micarna
has made to bolster its green credentials.

«Cooperation with our partners was excellent
and all our projects went according to plan.
Micarna is a big consumer of electricity, and I am
proud that my employer is playing its part in the
production of greener energy.»

Pirmin Aregger, Head of Innovation, Corporate Development
and Sustainability
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Co-branding MIND/Micarna Group
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Co-branding partnership with
Migros
In 2021, Migros Industrie and the Micarna Group embarked on a co-branding partnership, which has led to a new name and new corporate identity for both organisations.
For the Micarna Group, these changes, including a new logo, make it very clear that we
are greater than the sum of our parts and also visually communicate our close ties with
Migros, our parent company.
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SFF Quality Competition
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Gold rush for the Micarna Group
The Micarna Group was the overall winner of the Swiss Meat Industry Association's (SFF) 2021 Quality Awards.
A total of 953 products were submitted
by the 140 participating SFF members.
Micarna took home 25 gold, 14 silver and
3 bronze medals across a wide range of
categories: raw sausage, cooked sausage, cured raw products, cured cooked
products, ready-to-eat foods, ready-tocook items and E-number-free products.
Micarna Group subsidiaries were a major
contributor to this gold rush: Schär
picked up 9 gold and 3 silver medals;
Favorit Geflügel 5 gold and 1 silver;
Natura Bündner Fleischtrocknerei 2 gold
and 2 silver; and Maurer Speck 1 gold
and 1 silver.

Thanks to this impressive performance,
Schär and Favorit now find themselves in
the exclusive group of some 30 butchers
and meat processors in Switzerland who
have won five or more gold medals at the
SFF awards over the years.
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Change at the top
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CEO Albert Baumann hands the
reins to Peter Hinder
In mid-October 2021, Peter Hinder succeeded Albert Baumann as managing
director of the Micarna Group. It was
clear from Mr Hinder's speech, livestreamed as part of the 2nd Management
Webinar 2021, how much his predecessor has done for the Group, "For 16 years
you were at the helm of Micarna and you
excelled. For 16 years, you have worked
on developing visions for Micarna and
the entire group. Not only have you shaped these visions, you have implemented
them, too."
In a symbolic gesture, Mr Baumann, the
outgoing CEO, presented his successor
with a key and expressed his delight at
the choice: "I'm very pleased to hand
over to someone who fully appreciates
the spirit of Micarna and will continue to
keep it alive."

"I'm looking forward to steering the
Micarna Group towards future success."
For Mr Hinder, his appointment as the
Micarna Group CEO is a return to his
roots. For 25 years he had worked at
Micarna in a number of executive roles
before moving to Bina (FFB Group) in
2019. The new CEO was as upbeat as
the outgoing CEO, "I'm very much looking forward to actively shaping developments, together with my new team, in
great: "I am very much looking forward
to actively shaping developments in the
valuable meat, poultry, fish, egg and
meat substitute business, and to steering the Micarna Group towards future
success."

Micarna Group
Route de l’Industrie 25
1784 Courtepin
+41 (0)58 571 81 11
Neue Industriestrasse 10
9602 Bazenheid
+41 (0)58 571 41 11
info@micarna.ch
www.micarna.ch

