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Remarkable achievements
in tough times
It would be fair to say that 2020 was an
eventful and emotional year. The coronavirus
pandemic placed additional challenges on
everyone, including the Micarna Group. However, we were able to guarantee our meat,
poultry, fish and egg production output
thanks to a constructive, flexible and supportive approach to our work. Once again,
Micarna proved its pioneering credentials during the pandemic. Despite the trials and tribulations wrought by the public health crisis,
the Micarna Group continued to meet high
retail demand. This was only possible because
of our incredible workforce, to whom we owe
a huge debt of thanks. COVID-19 also did not
stop us from holding an opening ceremony
for our new aquaculture facility in Birsfelden,
an exemplar of innovation and sustainability
that was five years in the making.

Our achievements and milestones in 2020 will
spur the Micarna Group on to higher heights
in 2021. Together with M-Industry and the
Federation of Migros Cooperatives, we will
forge ahead with multiple optimisation projects that will allow all of us to successfully
navigate change and be even better than before. Together, we will build the Migros of
tomorrow.

Albert Baumann
CEO Micarna Group

Despite the enormous challenges
posed by the COVID-19 pandemic
in 2020, CEO Albert Baumann can
look back on a successful business
year for the Micarna Group.
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Leader
The Micarna Group, part of M-Industry, has been synonymous with high animal welfare and
production standards for more than half a century. This pioneering role is one which the
group is determined to uphold for the next 50 years, and beyond. The principle of 'quality
with a clear conscience' will inform all Micarna Group activities.
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The financial
year in figures

Overview of Micarna
labels and brands

Segment I in numbers

Slaughter rates

Sales in tonnes
166,053

Poultry
32,060,222
43% of the Swiss market
94% from label production*

No. of employees
3214
No. of apprentices
140
Female-to-male ratio
28.6% / 71.4%

Egg processing
475,890,007
Barn/free-range/organic

Production systems
From TerraSuisse specialities which are sourced
from Swiss integrated farms to From the region,
for the region products and the Optigal poultry
line, the labels and brands of the Meat, Poultry,
Fish and Egg Segment of M-Industry reflect the
diverse advantages offered by its product ranges that are tailored to its customers' needs.

Pork
650,847
26.2% of the Swiss market
56.6% from label production*
Cattle for slaughter and further processing
66,508
15.5% of the Swiss market
71% from label production*
Veal
33,286
16.3% of the Swiss market
70.8% from label production*
Lambs / goat
13,152
5.5% of the Swiss market
96.4% from label production*

* Animals reared in label farms enjoy higher animal welfare standards than those prescribed by law. These labels include Bio,
TerraSuisse, Optigal and Alplamm.

Label overview not conclusive.
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Our 2020

A showcase
of innovation
and pioneering
spirit
Launch of
Swiss Aquakulturen
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Mid-September saw the grand opening
of Micarna's aquaculture facility in Birsfeld.
This ambitious project, which was five
years in the planning, takes Micarna's
existing value chain approach to poultry
and applies it to fish, specifically perch
and whitefish, both native to Switzerland. Micarna oversees every part of the
value chain: from broodstock and fertilisation through to rearing, on-growing
and processing. The new facility will be
a beacon of innovation and sustainability.
Micarna Group CEO Albert Baumann
described the events of 18 September
2020 as a "momentous day for the
Micarna Group and for Migros-Industry".
Armando Santacesaria, M-Industry CEO,
was also full of praise, "This project has
been powered by a spirit of innovation,
the courage to strike out in a new direction, and a desire to make a difference."
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The aquaculture facility in Birsfelden (BL) is a showcase of
Micarna's commitment to sustainability and innovation. It
has attracted extensive media coverage, including from
Tagesschau, German-speaking Switzerland's flagship evening news programme, which reported on the official launch.
Martin Stalder, Head of the Fish Business Unit at Micarna,
expects the facility to start turning a profit by 2023.

Micarna has produced a short film
on its Swiss Aquakulturen facility.
To watch, simply scan the QR code.
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V-Love
The future
is here

«Butchers make the tastiest
meat-free sausages»
The soaring demand for meat alternatives shows no sign
of slowing down. Sales of vegetarian and vegan substitutes in Switzerland are growing annually by around 6%:
15 years ago, the market was worth five million Swiss
francs; today, its value has quadrupled. It is even estimated that the European market could be worth as much as
20 billion Swiss francs. Innovation and sustainability are
written in Micarna's DNA, so it comes as no surprise that

the group is at the vanguard of the latest plant-based
trend. V-Love, the new plant-based range from Migros
which includes vegan alternatives to sausages, minced
meat and smoked salmon, has already been a huge success with consumers.

The Meat, Poultry, Fish and Egg Segment is
still adjusting to the sudden appearance of
vegetable meal in its mixers. But as CEO
Albert Baumann says, "At the end of the
day, consumers' purchasing behaviour is
what dictates our future production
choices." Ralph Langholz, Head of Alternative
Proteins, needs no convincing, "Butchers
making plant-based meat products is actually the ideal arrangement because they
know not only what it takes to make a great
burger or sausage but also what consumers
want. This the perfect recipe for great-tasting plant-based meat alternatives."
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Happy
laying hens
At Lüchinger + Schmid, all eggs laid
by Swiss-reared hens are 100 %
free-range and organic
Every Migros egg is stamped with
a special code which enables the
consumer to trace the egg back to
the farm where it came from.

15

Lüchinger + Schmid AG is Switzerland's
leading producer of eggs and egg products. Since mid-2019, all eggs laid by
Swiss-reared hens are 100% free-range
and organic. Free range means that
hens can move around freely for at least
five hours every day, either on pastureland or in a covered run when the weather is bad. At night, the chickens are
kept safe and secure in a coop. This is
also where the hens prefer to lay their
eggs because of the peace and quiet it
offers them away from the other birds.
Flock size varies from one poultry farm
to the next. Organic farms can have up
to 2,000 laying hens, housed in smaller
pens, while free-range farms can have
as many as 18,000 birds.
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Committed to Switzerland
M-Industry – faster, stronger
and better together

CEO Micarna Group
Albert Baumann
Executive Assistance
Brigitte Valotti
Corporate
Communications
Ursula Keel

Business Unit
Meat
Christoph Egger

Business Unit
Poultry / Eggs
Lutz von Strauss

Business Unit
Fish
Martin Stalder

Business Unit
Food Service
Hans Reutegger

SCM
Pierre-André Imhof
Research, Development
& Sustainability
Pirmin Aregger
Quality
Christina Marschall

Micarna, part of M-Industry, is a major contributor to the corporate success of the Migros
Group. It is also Switzerland's leading producer and a role model for the entire industry. With
an eye to the future, the Migros Group restructured in 2019 and named Armando Santacesaria
as the new director of M-Industry. After 16 years at the helm of the Meat, Poultry, Fish and
Egg Segment, Albert Baumann will step down in 2021, bringing an important chapter in the
history of Migros Industrie and the Swiss meat sector to a close. In the interests of a smooth
transfer of leadership, the CEO will work part-time for the Micarna Group after his retirement.
He will also remain on the Board and continue to provide his input to the Group's projects.

HRM
Christian Widmann
Finance / IT
Jérôme Carrard
MIND Change
Micarna Group
Robert Jaquet
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Diversity
One segment,
25-plus sites
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10 18
17

Main finishing sites
Pork
Beef
Poultry
Fish

3
14
6

13

4

15

21 2
22 16
26
29

11
12

9

Courtepin
Micarna SA

16 St. Gallen		
Rudolf Schär AG (specialist producer)

2

Bazenheid	
Micarna SA
Mérat & Cie. AG

17 Flüh
Maurer Speck

3

Zurich
Micarna SA
Mérat & Cie. AG

4

Schönbühl 	
Micarna SA

5

Ecublens
Micarna SA

6

Avenches
Micarna SA (hatchery)

7

Wallis
Micarna SA (parent stock facility)

8

Martigny
Mérat & Cie. AG

9

Bern
Mérat & Cie. AG

10 Allschwil
Mérat & Cie. AG

1

30
5

27

1

24

28

11 Rothenburg
Mérat & Cie. AG
12 Landquart 		
Mérat & Cie. AG
13 Carouge 		
Mérat & Cie. AG

25

8

14 Lyss
Favorit Geflügel AG

23
7

15 Thal
Rudolf Schär AG

20

18 Birsfelden 	
Micarna SA (Swiss Aquakulturen)
19 Schirgiswalde-Kirschau, D
KM Seafood GmbH
20 Sigirino		
Tipesca SA
Mérat & Cie. AG
21 Kloten		
Lüchinger + Schmid AG
22 Flawil		
Lüchinger + Schmid AG
23 Granges
Fleury
24 Tinizong
Natura Bündner Fleischtrocknerei
25 Saillon
Optisol
26 Bazenheid 		
SBAG (pig abattoir/partnership)
27 Gossau 		
SBAG (beef & veal abattoir/partnership)
28 Clarens 		
Schlachthof (lamb abattoir/partnership)
29 Hinwil 	
Schlachthof (lamb abattoir/partnership)
30 Estavayer-le-Lac	
Marmy SA (beef & veal abattoir/partnership)
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Respect for our roots
At home
in Switzerland
The Meat, Poultry, Fish and Egg Segment of
M-Industry is 'a cut above the rest' when it
comes to quality, service delivery and product diversity. Regional producers across
Switzerland, from Valais to Graubünden,
Jura to Lake Constance, are renowned for
their respect for tradition and exquisite
craftsmanship. In recent years, many have
won awards for the quality of their products. Their tireless work and attention to
detail have helped to make the Micarna
Group one of the biggest and best producers of meat, poultry, fish and eggs in
Switzerland and Europe.

Hand-finished poultry specialities
For over 55 years, Favorit Geflügel AG has
been synonymous with premium products
made from Swiss-reared poultry and tailored
to its customers' needs.

Micarna
The leading Swiss processor of quality meat, poultry, egg and fish products. Part of Migros Industrie.

Mérat & Cie.
Supplier of premium meat, poultry
and fish specialities to restaurants
and industrial kitchens – direct from
the butcher to the kitchen.

Favorit Geflügel
Producer of Swiss premium chicken
products: from whole birds to chicken
breasts right through to an innovative
range of tasty chicken skewers.

Natura Bündner Fleischtrocknerei
Dried meat specialities from Graubünden: the finest local meat, smoked ham
and Italian pork (coppa) products made
in the local mountains.

Fleury
Legendary producer of dried meat
specialities from Valais. The reputation of the Granges-based company
extends far beyond the local region.

Optisol
The Swiss fertiliser specialist transforms poultry manure into high-quality fertiliser for Swiss agriculture.

KM Seafood
Fish specialities from sustainable
aquaculture and produced with the
smallest ecological footprint possible.

Rudolf Schär
Producer of meat and sausage specialities from Switzerland's Säntis–
Lake Constance region for more
than 70 years.

Lüchinger + Schmid
The leading trader, producer and
supplier of eggs in Switzerland.

Tipesca
The Ticino-based fish specialist produced an impressive range of fish
and seafood products.

Maurer Speck
Ernst Mauer, the 'bacon king', has
been creating the most popular
Swiss bacon specialities for over 50
years.

Dal Mare alla Cucina ; sempre più vicini
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Sustainability
a three-dimensional
approach
Environmental, economic and social responsibility is written in the DNA of Migros and,
by extension, the Micarna Group. What sets
M-Industry apart from its peers is its pursuit
of sustainability along the entire value
chain, from field to consumer. Its 2040 vision sets out its roadmap to becoming a fully
sustainable producer: 100% sustainable raw
materials; 100% renewable energies; 100%
recycling.
Ambitious goals along the entire value
chain
Every five years, M-Industry, which includes
the Micarna Group, sets itself brand new
sustainability goals. It has already achieved
its targets for 2015–2020 in relation to sustainable products and environmentally friendly production (see 'Packaging', p. 24–

ISO 14001 certification at Micarna Group
M-Industry adopted its first sustainability strategy in
February 2013. In the interests of the active and systematic implementation of the strategy and its goals,
M-Industry began straightaway to develop a comprehensive sustainability management system. At the same
time, a system was devised specifically for the Micarna
Group, centred around ISO 14001, the international standard which sets out the requirements for environmental
management systems. These solid foundations allowed
the Micarna Group to put in place a well-documented
management system that is 'lived' at all levels and drives
groupwide efforts to achieve its far-reaching sustainability

25). M-Industry drew on the experience it
required during this period as well as the latest developments to identify the targets it
wants to reach in the next five years. Once
again, these are just as ambitious as the initial milestones and target the entire value
chain. They focus on seven areas:

goals. In the last five years and with the unstinting commitment of all stakeholders concerned, 15 Micarna Group
sites earned ISO 14001: 2015 certification; the system in
a further five sites will be certified in the near future. All
remaining and new sites will follow their lead in the
coming years. External certification safeguards our credibility and spurs us to do even better.

ISO-14001 certifications 2015–2020
Thal

Courtepin A+B

20
15

Granges

20
16

Lyss

20
17

Bazenheid

Tinizong

Flüh

Ecublens SF + FF

20
18

Schönbühl

Flawil

20
19

Bern

20
20

Kloten

Avenches

An overview of our sustainability milestones can be found in our Sustainability Report, published every year in accordance with GRI standards.
www.micarna.ch/nachhaltigkeitsbericht
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Goals reached by 2020

Milestones

The Micarna Group has achieved its packaging targets set out in its Sustainability Goals 2015–2020.
41.4 t less cardboard:
How?
Corrugated board harmonisation across
all sites

281.5 t less plastic:
How?
1. PaperLite packaging
2. HybricFlat® packaging
3. Thinner films

56.3 t of recycled PET plastic:
How?
PET trays replaced by three-ply PET trays; 70% of all trays
are now made from recycled PET.

100 % recyclable packaging

Vision

What do we want to achieve by 2040? Targets for 2025

Goals

9.5 % reduction in the volume of specific packaging
Increase in the recycling rate for packaging to 52%
Increase in the share of packaging made from renewable material to 63%.

What is HybricFlat® packaging?
HybricFlat® packaging is used for all products in our BBQ range. This innovative solution is made from 70% renewable raw
materials and the cardboard base is plastic
coated. This six-milligram film can be easily
removed and disposed of in the household
waste, while the cardboard is fully recyclable.
In addition, the new packaging offers the
same protection from external influences as
previous PET packaging solutions
PET packaging.

What is PaperLite packaging?
PaperLite is made from thermoformable
paper. This innovative solution makes it possible to reduce the plastic content in our
packaging by 60%.
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Diversity-friendly employer
Training for the future
Some 3,200 people from more than 80
countries work for the Meat, Poultry, Fish
and Egg Segment at one of the Micarna
Group's 25-plus sites. We pride ourselves
on working and thinking as a team. This inclusive approach extends across all areas of
our operations – from production and logistics to technology and IT right through to
administration. As an employer, we embrace diversity. Our workforce is made up of
people from a multitude of backgrounds,
each with their own particular skillset and
life experience. As part of M-Industry and
as a member of the Migros Group, we offer
our employees progressive working conditions, a wide range of training and development opportunities and a stimulating work

environment. We also offer apprenticeships
in 17 different fields. Close to 140 members
of our workforce are currently serving their
apprenticeship in the Meat, Poultry, Fish and
Egg Segment. All receive thorough on-thejob training, as well as close supervision and
mentoring. A key part of their training is
'Mazubi Island', which gives apprentices the
chance to run their own business. After all,
responsibility, independence and courage
are key building blocks for a successful future.
More about the Micarna Group as employer:
www.micarna.ch/en/micarna-employer
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Strong
sporting links
Promoting young
athletic talent
Leni Michellod was a member of the Swiss ice hockey team
that took part in the 2020 Youth Olympics in Lausanne; he
is also the vice-captain of the Fribourg-Gottéron ice hockey
club's U17 elite team. Swiss Olympic has designated Micarna
as a professional sport-friendly company for 2020/2021.
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Micarna has long enjoyed close ties with
sport and supports the health and wellbeing of its workforce through physical
activity. As well as our own sports clubs
(Cosport and SFC), we have created
'Team Micarna' made up of quite a few
Swiss sports stars. We are also committed to promoting and supporting young
athletic talent. A number of our apprentices and young employees are already
making a name for themselves. Our
young sports stars include two crack
ice-hockey players: Leni Michellod (2nd
year apprentice, logistics) and Anel
Rozajac (3rd year apprentice, butchery);
multi-award winning hip-hop / breakdancer, Thomas Marujo Fraga (2nd year
apprentice, butchery); and Arber Bajrami,
two-time European amateur kickboxing
champion, who joined the Micarna permanent workforce at the end of his
apprenticeship with us.
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A challenging
year for the
entire workforce

COVID-19
Last year, the Micarna Group introduced a COVID-19 prevention and control plan that was
even more stringent than the requirements set down by the Swiss government. When
Switzerland was placed in lockdown in March 2020, we took the following steps to protect our workforce:
869,000
700 m2
25		

face masks
plexiglas
official inspections at all Micarna Group sites

Unlike other countries, no meat processing
facility in Switzerland had to shut down its
operations in 2020. They were able to avoid
a total lockdown thanks to the extensive
occupational safety requirements already in
place across the domestic meat industry
and bolstered by additional company-specific measures. The Micarna Group established its own Covid-19 task force, which hit
the ground running. Very quickly, measures
were introduced and every possible effort
made to stop infections. Strict adherence to
its prevention and control strategy meant
that the Group was able to keep the spread
of Covid-19 at bay across its facilities.

Micarna Group
Route de l’Industrie 25
1784 Courtepin
+41 (0)58 571 81 11
Neue Industriestrasse 10
9602 Bazenheid
+41 (0)58 571 41 11
info@micarna.ch
www.micarna.ch

