
Vademecum 2018
Micarna in brief



3

4
12
18
20
28

Contents

Our year in 2017

Our group

Our vision

Our future

Our commitment

Tw
o-

th
ird

s 
of

 o
ur

 a
ni

m
al

s 
ar

e 
ra

is
ed

 o
n 

la
be

l f
ar

m
s.

 F
or

 th
es

e 
pi

gs
, 

ho
m

e 
is

 a
n 

IP
-S

ui
ss

e 
fa

rm
 in

 C
en

tr
al

 S
w

itz
er

la
nd

.
neutral

Printed Matter
01-18-117791
myclimate.org

PERFORMANCE



4 Our year in 2017

“Responsibility as a 
guarantee of enjoyment 
with a good conscience.”

Last year was an exciting and challenging year: 

in an environment characterized by constant and 

rapid change, we were able to increase both sales 

volume and turnover. Around 3000 employees 

at more than 25 locations processed a good 

160,000 tonnes of meat, achieving turnover of 

1666.1 million Swiss francs.

Tipesca is a new addition: the fish factory from 

Ticino features a wide range of fresh, smoked and 

prepared fish products and is part of Mérat & Cie.

Being able to supply our customers with a wide 

range of quality products and, in doing so, taking 

on responsibility for the entire value chain is our 

key role. After all, being successful means taking 

responsibility – enjoyment with a good conscience.

Albert Baumann

Segment Head
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Highlights
A year of memorable  
moments

Top innovations at Anuga 
At the Anuga trade fair, Micarna once 
again showcased its range of traditional 
Swiss products alongside three brand new 
innovations. One of these innovations – 
Pop-Bugs – took home the “Taste 17” 
innovation award. 

Launch of new Micarna website 
In the autumn of 2017, Micarna unveiled 
its new multilingual website (in German, 
French, English and Chinese). The websites 
of many of the Group’s subsidiaries were 
also given a facelift over the course of 
the year. 

Maurer factory shop opens
For nearly 50 years, Ernst Maurer has been 
producing his renowned bacon products 
and country smoked hams. Last autumn, 
the family-run business opened its first 
shop, right beside its production facility 
in Flüh. 

Optigal welcomes its 500th member 
In the spring of 2017, family man and poul-
try farmer Cédric Losey opened his new 
fattening facility. In the process, he became 
Micarna’s 500th poultry farmer and the 
newest member of our renowned Optigal 
supply chain.

Maflü wins integration prize 
The Canton of Fribourg awarded Micarna 
its Migration and Employment Prize for 
Maflü, a project that provides refugees 
with training and job opportunities to 
ensure that the food industry can count on 
suitably qualified staff for years to come. 

Tipesca – the latest addition to the 
Micarna Group
In January 2017, the Micarna Group wel-
comed its newest member: Tipesca, a 
family-run fish processing firm founded 
30 years ago. The Tici no-based company 
is now part of Mérat & Cie. AG. 
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Sales and revenue

Sales 
in tonnes

164’159

Revenue 
in CHF million

1666.1

Financial year 

Staff 

3106
Apprentices

139

Workforce as of 01.01.2018

Women

25.15%
Men

74.85%

Gender distribution as of 01.01.2018

Slaughter rates 

Quantities

Pigs

686’856
25.9% of the Swiss market
58.6% from label production*

Cattle for slaughter or further processing

71’540
18.3% of the Swiss market
66.8% from label production*

Chickens

27’188’992
40.0% of the Swiss market
92.4% from label production*

* Animals reared in label facilities enjoy higher animal welfare  
 standards than those prescribed by law. These labels include Bio,  
 TerraSuisse and Optigal.

Calves

40’471
18.4% of the Swiss market
76.4% from label production*
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Pop-Bugs
Cricket meatballs  
win innovation award 
The Anuga food fair saw the grand unveiling 
of Micarna’s latest innovation: Pop-Bugs. The 
original insect-based product also took home 
the “Taste 17” innovation award.

Pop-Bugs look like traditional breaded meat-
balls, but instead of pork or beef, they are made 
from protein-rich cricket flour. 

The packaging is as innovative as the product: 
the Pop-Bugs come in an attractive ready-to-
serve box, along with two dipping sauces. This 
is a great-tasting snack and a real conversation 
piece rolled into one! 

Pop-Bugs (2017) is the third successive 
Micarna product to take home the  
Anuga innovation award. The two previ-
ous winners were Paprika Wave  
Chips (2013) and Chicken Gelati (2015).
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Variety
More than 20 production 
sites across Switzerland 

Our group

When it comes to quality and service pro-
vision, Micarna is a cut above the rest.  
The same is also true of our diverse and in-
novative product range. Together, our  
12 companies offer an extensive and varied 
assortment of over 4500 products. 

KM Seafood GmbH
Fish from aquacultures – sustainably  
produced fish specialities with the  
smallest possible ecological footprint.

Lüchinger + Schmid AG
Eggs from Switzerland – a leading trading 
and production company and Switzerland’s 
biggest egg trader. 

Maurer Speck
The bacon specialist – Ernst Maurer has 
stood for leading Swiss bacon specialities 
for half a century.

Mérat & Cie. AG
For restaurants and canteen kitchens – 
the best meat, poultry and fish specialities 
from the butcher for the catering trade.

Natura Bündner Fleischtrocknerei
Graubünden dried-meat specialities – the
finest Bündnerfleisch (air-dried beef), raw 
ham or Coppa, produced in Graubünden.

Optisol
Domestic fertiliser – Optisol is a  
leading specialist for plant nutrition  
in Switzerland.

Rudolf Schär AG
Specialising in meat and sausage products 
from the Säntis and Lake Constance region 
for over 70 years.

Stauss Geflügel GmbH
Based on the Swiss model – regional, 
transparent and gentle processing of  
organic and conventional poultry.

Micarna SA
Switzerland’s number one – the leading 
processor of high-quality meat, poultry 
and fish products.

Favorit Geflügel AG
The source of Swiss Premium Chicken – 
from whole chickens through chicken 
breasts to delicious skewer creations.

Gabriel Fleury SA
At home in Valais – dried meat  
specialities from Granges known and 
loved way beyond the local region.

Tipesca SA
The Ticino company offers a wide  
selection of articles in addition to a  
large number of fresh fish products.

Dal Mare alla Cucina ; sempre più vicini
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Industry role model
Our commitment to  
sustainable responsibility
Micarna has been Switzerland’s premier meat, 
poultry and seafood producer for over half 
a century and is part of the Migros Group.

A. Baumann
Head Segment 

P. Aregger
Corporate  

Development division

M. Bötsch
Sustainability division

P.-A. Imhof
Business Unit 
Charcuterie

L. von Strauss
Business Unit 

Poultry 

R. Buddruss
Business Unit 

Seafood

T. Chevalley
Favorit Geflügel AG

L. von Strauss
R. Stauß

Stauss Geflügel GmbH

D. Rüegg
Lüchinger + Schmid AG

J. Diaz
Tipesca SA

C. Egger
Business Unit 
Fresh Meat 

C. Schär
Rudolf Schär AG

C. Egger
Micarna SA 
Fresh Meat 

P.-A. Imhof
Micarna SA 
Charcuterie

P. Wilhem
Gabriel Fleury SA

P. Messer
Micarna SA 

Poultry 

M. Stalder
Micarna SA 

Seafood

R. Buddruss
K. Dominick 

KM Seafood GmbH

H. Reutegger
Mérat & Cie. AG

J. Carrard
Management Services

P. Hinder
Marketing &  

Communication

R. Jaquet
Technology & Logistics 

H. Reutegger
Business Unit 

Catering
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Respect for our roots 
At home  
in Switzerland

Our group

As a Swiss group of companies, Micarna is 
shaped by its origins and tradition. Founded 
in Courtepin, Fribourg, in 1958, by Gottlieb 
Duttweiler as the Migros meat processing 
operation, Micarna is now a group of 12 
companies, with more than 20 production 
sites in Switzerland and Germany. 

Bazenheid, Micarna’s first processing plant 
in Eastern Switzerland, opened 10 years 
later (1968). The Micarna Group, and its 
subsidiaries, is set to celebrate its 50th 
anniversary this year. 

It is not only the logo that has changed: within the 
space of 50 years, Micarna has gone from a meat 
processing plant to one of Switzerland’s leading food 
producers (photo of the Micarna Bazenheid main  
entrance).



1 Courtepin Micarna SA
 1550 employees

2 Bazenheid  Micarna SA  
  725 employees 

  Mérat & Cie. AG 
  5 employees

3 Zurich  Micarna SA
 226 employees

  Mérat & Cie. AG 
 46 employees

4 Tinizong  Micarna SA
 15 employees 

5 Schönbühl Micarna SA
 123 employees

6 Vernayaz  Micarna SA
 

7 Martigny  Micarna SA
  

 Mérat & Cie. AG
 28 employees 

8 Saillon  Micarna SA
 

  Optisol
 4 employees 

9 Ecublens  Micarna SA 
 89 employees 

10 Granges  Micarna SA 
 12 employees

 Gabriel Fleury SA
 15 employees

11 Bern Mérat & Cie. AG
 42 employees 

12 Allschwil  Mérat & Cie. AG
 12 employees 

13 Rothenburg  Mérat & Cie. AG
 10 employees 

14 Landquart Mérat & Cie. AG
 12 employees 

15 Carouge Mérat & Cie. AG
 4 employees 

16 Granges-près-Marnand Hatchery
 

17 Lyss Favorit Geflügel AG
 33 employees 

18 Thal Rudolf Schär AG
 94 employees 

19 Flüh Maurer Speck
 4 employees 

20 Ertingen Stauss Geflügel GmbH 
 Germany 85 employees

21 Schirgiswalde-Kirschau KM Seafood GmbH  
 Germany 5 employees 

22 Sigirino Tipesca SA 
 34 employees  

  Mérat & Cie. AG
 

23 Losone Tipesca SA
 6 employees 

24 Kloten Lüchinger + Schmid AG
 130 employees 

25 Flawil Lüchinger + Schmid AG
 20 employees 

 
26 Bazenheid SBAG

 (abattoir/partnership pigs) 

27 Gossau  SBAG
 (abattoir/partnership hooved livestock)

28 Clarens  Abattoir
 (abattoir/partnership lambs)

29 Hinwil Abattoir
 (abattoir/partnership lambs)

 
30 Estavayer-le-Lac Marmy SA 

 (abattoir/partnership hooved livestock)

 Pigs
 Heavy livestock
 Poultry
 Seafood
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No. 1 supplier

As a customer-focused, performance-driven and 

innovative group of Swiss companies, Micarna  

is Switzerland’s leading supplier of meat, poultry, 

seafood and eggs.

A good deal better together

The Micarna Group offers its customers the best 

value for money, and its healthy, sustainable and 

dependable product ranges enable it to remain a 

cut above the competition when it comes  

to human, animal and environmental welfare.

Impressive product lines

The Micarna Group runs the Migros meat, poultry and 

seafood business, and is a leading provider of dif-

ferent products and complete solutions for specific 

customer groups in Switzerland and abroad.

Our vision
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A strict timetable
Our roadmap to a  
sustainable future 
The Micarna Group is committed to striking 
the right balance between the three pillars 
of sustainability: economy, environment and 
society. In practice, this means securing 
the long-term success of our business, while 
offering our employees comprehensive sup-
port and safeguarding ecosystem sustainabil-
ity. For us, sustainability applies to the entire 
value- added chain: from cultivation and pro-
curement of raw materials and processing 
at our facilities right through to consumption 
and recycling. We have set ourselves am-
bitious targets to be achieved by 2020. A 
pioneering vision will guide our efforts 
until 2040.

Our future

Environment

Biodiversity

Water and soil

Climate

Business

Resource 
efficiency

Innovation

Market 
performance

Society

Working 
environment

Health

Partnership

Animal  
welfare

Environm
ent

Busin
ess

So
ci

et
y

Value chain

Cultivation 
and procurement

Consumption and  
recycling

Production and  
trade
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Closed cycles 
Safety every step  
of the way

Micarna oversees the entire Optigal value chain: from selection of 
the parent birds to incubation of the eggs and rearing of the 
birds by our 500 poultry farmers, right through to the professional 
processing of the meat at our site in Courtepin. The same applies 
to the transport of the birds, the supply of animal feed, and inten-
sive process and product quality checks for every single part of 
the closed cycle. 

In the coming years, we have plans to modernise certain parts of 
our value chain. At our existing parent stock facilities in Valais, for 
example, renovation work is currently under way, and additional 
housing is being built that meets new emissions and animal wel-
fare standards. The hatchery in Granges-près-Marnand will be 
replaced by a state-of-the-art hatchery and breeding facility in 
Avenches, and we are also looking into the possibility of opening 
a second slaughter and processing facility.

Poultry value chain

Parent animals
Production from parent  

animal hatcheries

Farming
Poultry farming

Delivery
Immediate delivery

Processing
Fast, competent processing

Consumption
Enjoyment for the end consumer

Hatcheries
Chicks from in-house and 
partner hatcheries

Feed: 
from certified  
manufacture

Check: 
quality

Check: 
Hygienic  

packaging

Check: 
quality

Feed: 
from certified 
manufacture

Punctuality: 
Fast delivery  
ensuring top quality

Check: 
quality

Check: 
quality
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Mazubi
Training the entrepreneurs 
of tomorrow
At Micarna, our apprentices learn more 
than the basic skills they will need in their 
chosen occupation. They also run and man-
age Mazubi, a virtual company where they 
develop, manufacture and market their 
own products. Mazubi nurtures independent 
thinking and a sense of responsibility, and 
offers the next generation of skilled workers 
a chance to acquire valuable, hands-on ex-
perience of the exciting world of business.

Mazubi is the brainchild of Albert Baumann, 
managing director of the Micarna Group. 
Over the last few years, his dedication and 
commitment to vocational education and 
training has earned him several accolades, 
including the 2015 SwissAward (Business 
category). 
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At Micarna’s main locations in Bazenheid (St. Gallen) and 
Courtepin (Fribourg), 130 young people are receiving their basic 
vocational training in one of 18 different careers. They are  
all a part of Mazubi: an independent Micarna company which 
is run by the apprentices themselves. We are always on the  
lookout for new talent – on Mazubi Island, there is the perfect 
challenge for everyone looking for a training opportunity.

Mazubi Island 
The island for  
vocational training 

Butcher

Poultry specialist

Care specialist

Food technology expert

Retail specialist

Electrician

Cook

Merchant

Industrial cleaner

Mediamatician

Computer scientist

Laundry and cleaning services specialist

Plant operator

Polymechanic

Maintenance specialist

Production engineer

Automation technician

Logistics specialist

Have a go!
Try the Mazubi Island game and download it from the store.
The game is available for iOS and Android.

WWW.MAZUBI-ISLAND.CH

http://www.mazubi-island.ch/en/
https://play.google.com/store/apps/details?id=ch.micarna.mazubi_island
https://itunes.apple.com/ch/app/mazubi-island/id1125032846?mt=8%20
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Our workforce
The cornerstone of our success

The Micarna Group leads the Swiss meat market by example, 

whether through the quality of its products, its capacity  

to innovate or its sense of responsibility. It is also a model 

employer. The personal and professional development of 

our employees is written in the company’s DNA. Providing 

our workforce with great career opportunities matters to  

us greatly. 

www.micarna.ch/en/micarna-employer 

Our commitment

The Micarna Team
Achieving excellence together

“Succeed in sport – succeed in business” is the motto of the 

Micarna sports team. The Micarna Group established the 

team to support regional and national athletes and give them 

a helping hand to reach their ambitious sporting goals. It 

also gives individual athletes the opportunity to be part of 

a successful and experienced team. Together we support 

Green Ethiopia, a not-for-profit organisation.

www.facebook.com/micarnagoodwill

https://www.micarna.ch/en/micarna-employer
https://www.facebook.com/micarnagoodwill
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Labels as a guarantee 
Our guarantee
of responsibility
Two-thirds of all animals that pass through Micarna’s 

production facilities are sourced from label farms. 

This means that they are reared according to animal 

welfare standards that are even more stringent than 

what is required by Swiss legislation. Animals benefit 

from more space to move around, have places to 

get away from the herd and enjoy access to the out-

side. Labels like Bio, Optigal and TerraSuisse help 

consumers make informed decisions and are a guar-

antee of guilt-free, good food. 

For a good example of animal-friendly farming, you 

need look no further than our Alpine lambs. Every 

summer, Daniel Metz leads his 500-strong flock of 

ewes and lambs up to the high mountain pastures. 

Here, the sheep are free to roam and graze on the 

lush Alpine grass and herbs. We have produced a 

short video report offering a glimpse into life on the 

Hitersang farm. 

O
ur

 v
id

eo
 re

po
rt

 o
ff

er
s 

a 
gl

im
ps

e 
in

to
 th

e 
lif

e 
of

 D
an

ie
l M

et
z 

 
an

d 
hi

s 
50

0-
st

ro
ng

 fl
oc

k 
on

 th
e 

hi
gh

-p
as

tu
re

 fa
rm

.



Micarna SA
Route de l’Industrie 25
1784 Courtepin
+41 (0)58 571 81 11 

Micarna SA
Neue Industriestrasse 10
9602 Bazenheid
+41 (0)58 571 41 11 

info@micarna.ch
www.micarna.ch 

https://www.micarna.ch/en
mailto:info%40micarna.ch?subject=Vademecum%202018%0D
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