
Vademecum 2017
Micarna in brief



3

28

4
12
16
22
24
26

Contents

Our year in 2016

Our promise

Our group

Our vision

Our approach to sustainability

Our future

Pr
od

uc
t q

ua
lit

y 
an

d 
Sw

is
s 

tr
ad

iti
on

 –
 

dr
y 

ag
ed

 b
ee

f.

Our commitment

neutral
Printed Matter

01-17-567576
myclimate.org

PERFORMANCE



4 Our year in 2016

“With success  
comes responsibility.”

The past year was a very exciting and successful 

one, with a number of great projects, and we also 

welcomed two new companies – Gabriel Fleury SA 

and Lüchinger + Schmid AG – to our group. And 

together with our workforce of just under 3000 em-

ployees, we achieved another significant objective 

in 2016: with sales of 134’406 tonnes, Micarna 

remains Switzerland’s number one. This corresponds 

to a turnover of 1534.3 million Swiss francs.

I am immensely proud of all we have achieved 

together. However, this is no time to rest on 

our laurels. Our success must spur us on to become  

even better and keep leading by example.

With success comes responsibility. For Micarna, this 

means ensuring that we offer consumers carefully 

prepared, premium products made using traditional 

recipes. First-rate products at a fair price – that is 

what “guilt-free good food” means.

Albert Baumann

Segment Head
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Highlights
A year of memorable 
moments

Rudolf Schär AG
The company Rudolf Schär AG turns 70 – 
a good reason to celebrate. In addition 
to guided tours of the production facili-
ties and musical entertainment, there 
was of course also a wide selection of 
Schär specialities on offer.

MicarnaApp
All news, interesting reports and excit-
ing impressions from Micarna can be 
found on the MicarnaApp, which can be 
downloaded free of charge from the 
App Store or Google Play and contains 
an area for registered employees.

World record 
The world’s largest chicken feast was
served during the Eidgenössisches  
Schwing- und Älplerfest (Federal Wrestling  
and Alpine Festival) in Estavayer-le-Lac,  
with over 1.8 tonnes of chicken, around  
5000 portions, served in one day.

Lüchinger + Schmid AG
Lüchinger + Schmid AG, which is  
based in Kloten, is a Swiss trading and 
production company and the biggest  
egg trader in Switzerland. The Produc-
tion and Processing division now  
also belongs to Micarna.

Micarna sports day
Over 300 employees took part in the 
third Micarna sports day last summer. In 
addition to the traditional quadrathlon,  
a large number of families competed in 
the popular family orienteering competi-
tion through the woods.

Gabriel Fleury SA
The traditional company Gabriel  
Fleury SA has been part of Micarna 
since 2016, and specialises in the  
production of Valais dried meat, raw 
ham, raw bacon and other dried  
meat specialities.
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Sales and revenue

Sales 
in tonnes

134’406

Revenue 
in CHF million

1534.3

Financial year 

Staff 

2902
Apprentices

126

Workforce as of 01.01.2017

Staff by nationality as of 01.01.2017

Women

25.88%
Men

74.12%

Gender distribution as of 01.01.2017

 Switzerland: 1408
 Portugal: 679
 Turkey: 110
 Germany: 94
 Serbia/Montenegro: 82
 France: 71
 Macedonia: 65

 Spain: 61
 Italy: 54
 Croatia: 47
 Eritrea: 45
 Hungary: 42

 Other: 348
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Slaughter rates 

Quantities

Pigs

722’205
26.9% of the Swiss market
57.6% from label production*

Cattle for slaughter or further processing

76’347
19.0% of the Swiss market
64.7% from label production*

Chickens

27’405’270
42.3% of the Swiss market
95.0% from label production*
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* Animals reared in label facilities enjoy higher animal welfare  
 standards than those prescribed by law. These labels include Bio,  
 TerraSuisse and Optigal.

Calves

41’563
18.1% of the Swiss market
75.5% from label production*
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Labels and brands*
Healthy eating with a 
clear conscience 

Our promise

Optigal
Optigal stands for chicken of 

first-class Swiss quality and animal 
welfare standards which go well 
beyond the legal requirements.

IGP
This official label guarantees  

the source of a product  
and protects the name of its  

designation of origin.

Suisse Garantie
This quality label stands  

for products which are manu-
factured in Switzerland and  

not genetically modified.

ASC
This environmental label  

stands for certified,  
responsible farming of fish  

and seafood.

TerraSuisse
This environmental label  

stands for first-class quality  
and sustainable domestic  

production.

AdR
This regional label focuses on 
producers from the local area, 
and hence on short transport 

routes for the animals.

Bio
This environmental label stands 

for environmentally friendly  
agriculture and production ac-

cording to strict guidelines.

MSC
This independent  

environmental label stands for 
fish products from controlled, 

sustainable fishery. 
Alpigal

Alpigal stands for chicken  
products from Germany  

produced according to Optigal  
animal welfare standards.

Euro-Bio
Euro-Bio stands for organic 

products from certified facilities 
in the EU. All products come 

from organic farming.

* List is not exhaustive.
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Innovation
Organic products in  
sustainable packaging

Our promise

Innovation and sustainability apply  
not only to our products and their manu-
facture. Thanks to Micarna’s new  
HybricFlat® packaging, customers receive 
their organic products in secure but  
easily recyclable packaging.

The new HybricFlat® packaging  
from Micarna is produced using  
70 percent renewable resources  
and a plastic coating which can  
be easily removed from the card- 
board after use and disposed of  
with household waste.
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Obligated to our past
At home in Switzerland

Our group

As a Swiss group of companies, Micarna  
is shaped by its origins and tradition.
That’s why we cooperate with regional 
producers and long-standing partners.
We, just like our producers, are very fond 
of animals, too. After all, the humane  
and respectful treatment of animals is one 
of our most important maxims.

The Transhumance project is an  
example which underlines this inter-
play between humans and animals. 
Through this project, we support the 
wandering shepherds who spend  
the winter defying snow and ice to 
move through the Swiss plateau  
with their sheep – always in search 
of fresh grass for their animals.
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1 Micarna SA    
 Courtepin

2 Micarna SA 
 Bazenheid

 Mérat & Cie. AG 
 Bazenheid

3 Micarna SA 
 Zurich

 Mérat & Cie. AG 
 Zurich

4 Micarna SA 
 Ecublens

5 Micarna SA 
 Tinizong

6 Micarna SA 
 Schönbühl

7 Mérat & Cie. AG 
 Bern

8 Mérat & Cie. AG  
 Allschwil

9 Mérat & Cie. AG 
 Martigny

10 Mérat & Cie. AG  
 Molinazzo di Monteggio

11 Mérat & Cie. AG  
 Landquart

12 Mérat & Cie. AG 
 Rothenburg

13 Mérat & Cie. AG  
 Vucherens

14 Parent animal zoos 
 Valais

15 Hatchery 
 Granges-près-Marnand

16 Favorit Geflügel AG  
 Lyss

17 Rudolf Schär AG   
 Thal

18 Maurer Spezialitäten   
 Flüh

19 Stauss Geflügel GmbH  
 Ertingen (D)

20  KM Seafood GmbH  
Schirgiswalde-Kirschau (D)

21 Gabriel Fleury SA  
 Granges

22  Lüchinger + Schmid AG  
Kloten

23 Tipesca SA  
 Sigirino

24 Optisol  
 Saillon

25 SBAG Bazenheid  
  (abattoir/partnership  
 pigs)

26 SBAG Gossau 
 (abattoir/partnership  
 hooved livestock)

27 Abattoir Clarens  
 (abattoir/partnership  
 lambs)

28 Abattoir Hinwil 
 (abattoir/partnership  
 lambs)

29 Marmy SA 
 Estavayer-le-Lac  
 (abattoir/partnership  
 hooved livestock)

 Pigs
 Heavy livestock
 Poultry
 Seafood
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Products
More than just  
sausages

Our group

When it comes to quality and service 
provision, we are “a cut above the rest”. 
The same is also true of our diverse and 
innovative range of products. Our 12 com-
panies offer a comprehensive and diverse 
range of over 4500 different products.

KM Seafood GmbH
Fish from aquacultures – sustainably  
produced fish specialities with the  
smallest possible ecological footprint.

Lüchinger + Schmid AG
Eggs from Switzerland – a leading trading 
and production company and Switzerland’s 
biggest egg trader. 

Maurer Spezialitäten
The bacon specialist – Ernst Maurer has 
stood for leading Swiss bacon specialities 
for half a century.

Mérat & Cie. AG
For restaurants and canteen kitchens – 
the best meat, poultry and fish specialities 
from the butcher for the catering trade.

Natura Bündner Fleischtrocknerei
Graubünden dried meat specialities – the
finest Bündnerfleisch (air-dried beef), raw 
ham or Coppa, produced in Graubünden.

Optisol
Domestic fertiliser – Optisol is a  
leading specialist for plant nutrition  
in Switzerland.

Rudolf Schär AG
Specialising in meat and sausage products 
from the Säntis and Lake Constance region 
for over 70 years.

Stauss Geflügel GmbH
Based on the Swiss model – regional, 
transparent and gentle processing of  
organic and conventional poultry.

Micarna SA
Switzerland’s number one – the leading 
processor of high-quality meat, poultry 
and fish products.

Favorit Gefügel AG
The source of Swiss Premium Chicken – 
from whole chickens through chicken 
breasts to delicious skewer creations.

Gabriel Fleury SA
At home in Valais – dried meat  
specialities from Granges known and 
loved way beyond the local region.

Tipesca SA
The Ticino company offers a wide  
selection of articles in addition to a  
large number of fresh fish products.
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A. Baumann
Head Segment 

P. Aregger
Corporate  

Development division

M. Bötsch
Sustainability division

P.-A. Imhof
Business Unit 
Charcuterie

L. von Strauss
Business Unit 

Poultry 

R. Buddruss
Business Unit 

Seafood

T. Chevalley
Favorit Geflügel AG

L. von Strauss
R. Stauß

Stauss Geflügel GmbH

D. Rüegg
Lüchinger + Schmid AG

J. Diaz
Tipesca SA

C. Egger
Business Unit 
Fresh Meat 

C. Schär
Rudolf Schär AG

C. Egger
Micarna SA 
Fresh Meat 

P.-A. Imhof
Micarna SA 
Charcuterie

P. Wilhem
Gabriel Fleury SA

L. von Strauss
Micarna SA 

Poultry 

R. Buddruss
Micarna SA 

Seafood

R. Buddruss
K. Dominick 

KM Seafood GmbH

H. Reutegger
Mérat & Cie. AG

Industry role model
Our commitment to  
sustainable responsibility
Micarna has been Switzerland’s premier 
meat, poultry and seafood producer for 
over half a century.

J. Carrard
Management Services

P. Hinder
Marketing &  

Communication

R. Jaquet
Technology & Logistics 

H. Reutegger
Business Unit 

Catering
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Leading provider

As a customer-oriented, high-performance  

and innovative Swiss group of companies,  

Micarna is number one in the meat, poultry and 

seafood business in Switzerland.

Simply better

Micarna offers its customers the 

best value for money and, with its healthy, 

sustainable and safe product range, is  

simply a cut above the competition for people, 

animals and the environment.

An impressive range

Micarna runs the meat, poultry and  

seafood business of Migros, and is a leading  

provider of different products and  

comprehensive solutions for specific customer 

groups in Switzerland and abroad.

Our vision
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A strict timetable
En route to a 
sustainable future
In its sustainability commitment, Micarna 
focuses on ensuring a balanced relationship 
between the three dimensions of environ-
ment, business and society. That means that 
Micarna wishes to secure long-term eco-
nomic success, comprehensively support 
employees and ensure the sustainability 
of the ecosystem. Micarna’s understanding 
of sustainability encompasses the entire 
value chain, from cultivation and the pro-
curement of raw materials through produc-
tion on site to consumption and recycling. 
We have set ourselves ambitious targets to 
be achieved by 2020. A pioneering vision 
will guide our efforts until 2040.

Our approach to sustainability

Environment

Biodiversity

Water and soil

Climate

Business

Resource 
efficiency

Innovation

Market 
performance

Society

Working 
environment

Health

Partnership

Animal  
welfare

Environm
ent

Busin
ess

So
ci

et
y

Value chain

Cultivation 
and procurement

Consumption and  
recycling

Production and  
trade
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At Micarna’s main locations in Bazenheid (St. Gallen) and 
Courtepin (Fribourg), 130 young people are receiving their basic 
vocational training in one of 18 different careers. They are  
all a part of Mazubi: an independent Micarna company which 
is run by the apprentices themselves. We are always on the  
lookout for new talent – on Mazubi Island, there is the perfect 
challenge for everyone looking for a training opportunity.

Mazubi Island 
The island for  
vocational training 

Butcher

Poultry specialist

Care specialist

Food technology expert

Retail specialist

Electrician

Cook

Merchant

Industrial cleaner

Mediamatician

Computer scientist

Laundry and cleaning services specialist

Plant operator

Polymechanic

Maintenance specialist

Production engineer

Automation technician

Logistics specialist

Have a go!
Try the Mazubi Island game and download it from the store.
The game is available for iOS and Android.

WWW.MAZUBI-ISLAND.CH

https://itunes.apple.com/ch/app/mazubi-island/id1125032846?mt=8 
http://play.google.com
http://www.mazubi-island.ch/en/
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Our staff
The cornerstone of our success

Micarna leads the Swiss meat market by example,  

whether through the quality of its products, its  

capacity to innovate or its sense of responsibility. It is  

also a model employer. The personal and profes- 

sional development of our employees is written in  

the company’s DNA. Providing our staff with great 

career opportunities matters to us greatly.

Our commitment

The Micarna Team
Achieving excellence together

“Succeed in sport – succeed in business” is the

motto of the Micarna sports team. Micarna  

established the team to support regional and  

national athletes and give them a helping hand  

with reaching their ambitious sporting goals.  

Together with its athletes, Micarna supports the  

charity “Green Ethiopia”.

www.facebook.com/micarnagoodwill
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Perspectives
Training and continuing 
education for everyone
Training at Micarna is not limited to  
vocational education. We offer excellent 
career opportunities with numerous  
possibilities for training and continuing 
education. Article 32 of the Vocational and  
Professional Education and Training Ordi-
nance enables adults without basic vocational 
training to complete an apprenticeship, and 
the Micarna Academy offers professional 
training courses focusing on meat and 
seafood. “Maflü” is Micarna’s new project 
aimed at providing training and promoting 
integration for refugees.

This project enables us to offer the prospect
of a career to anyone motivated to shape 
their future, while at the same time helping 
to resolve the shortage of skilled labour in 
the food industry. Only with well-trained
employees will we be able to continue to
manufacture our diverse products in future.
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Micarna SA
Route de l’Industrie 25
CH-1784 Courtepin
+41 (0)58 571 81 11 

Micarna SA
Neue Industriestrasse 10
CH-9602 Bazenheid
+41 (0)58 571 41 11 

info@micarna.ch
www.micarna.ch 

mailto:info%40micarna.ch%20?subject=To%20inquire
http://www.micarna.ch
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